
Integration & Allocation Plan

Share your Integration & Allocation Plan by May 9, 2024.

The purpose of the Integration & Allocation Plan is to help you develop a family engagement
strategy for the 2024-2025 school year that:

● Is integrated into existing priorities (e.g., school improvement plans, instructional
goals, school climate strategies, etc.)

● Involves new and/or re-purposed investments (e.g., increased staff time to partner
with families, PD funding, etc.)

● Applies existing management tools (e.g., hiring practices, policies, etc.)

What are you going to do differently next year based onwhat youʼve
learned this year?

(Name some specific actions, but keep it simple! Examples include: changing the way you do
parent-teacher conferences and using PD & staff time to prepare and practice, providing staff
with professional development focused on family engagement, making bi-monthly phone

calls home for every student, doing monthly community walks, etc.)



What is the purpose/goal of the things you plan to do differently
next year?

(Think about themeaning behind your actions. Examples include: ensuring family
engagement strategies are directly linked to learning goals, building trust with families,

changing staffmindsets, etc.)

What resources are you going to deploy in order to achieve your
goals?

(Examples include: new budget line items, forming new or utilizing existing committees/teams
to lead this work, etc.)

How does your resource planmap onto existing school plans and
priorities?

(Examples include: copy/pasted language from school plans, or a new description written
here that connects the family engagement strategies described above to key

school/department priorities. Feel free to also share with us any of your school plans that include reference to
your new family engagement strategies)


